
HOMEWOOD-FLOSSMOOR COMMUNITY HIGH SCHOOL 

FINANCE COMMITTEE 

TUESDAY, FEBRUARY 8, 2022, 7:30 AM 

DISTRICT CONFERENCE ROOM 

 AGENDA 

 

 

1. Call to Order 

2. Approval of Finance Committee Minutes of November 15, 2021 

3. Comments 

4. Topics: 

a. Presentation by Mr. Steve Richardson 

i. Cyber Security Software  

b. Presentation by Dr. Robert Grossi 

i. Purchase of Crystal Financial 

ii. FY21 Annual Investment Report Summary 

iii. Refunding of the 2012 and 2013 Bond Series  

iv. Legislative Updates 

c. Near Future Facility Projects 

i. Science Addition & Remodeling 

1. B-Building Redesign 

ii. Culinary Arts Remodeling 

iii. Softball/Baseball Dugout Drinking Fountains 

iv. Scoreboards 

v. Acoustical Treatment (PAC and Rehearsal Rooms) 

d. Funding Strategies for Near Future Facility Projects 

e. Current Facility Project Updates 

i. Softball Lighting 

ii. Softball/Baseball Field Turf  

f. FY21 Annual Financial Report Summary 

g. FY2022 Property Tax Relief Grant 

h. Search for a New Auditor 
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i. Blue Cross Blue Shield to Cover the Cost of At-Home COVID-19  
Tests 

j. 2022-2023 Budget Calendar 

5. Adjournment 
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MINUTES OF FINANCE COMMITTEE MEETING 
Homewood-Flossmoor High School, 999 Kedzie Ave., Flossmoor,  
November 15, 2021 

In attendance were Mr. Pauling, Mr. Anderson, Dr. Mansfield, Dr. Wakeley, Dr. Cook and Mrs. Bryant. 
Ms. Jackson was available by Zoom video conference. Also in attendance were DLA Architects Mr. 
Edward Wright and Mr. Ryan Kelley and Bloom Township Treasurer Dr. Robert Grossi. 

Ms. Marilyn Thomas, HF Chronicle and members of the public were also present for all or part of the 
meeting. 

The meeting was called to order at 7:37 a.m. 

Approval of Minutes 
The August 17, 2021, Finance Committee minutes stand approved as presented. 
 
Comments 
Ms. Beth Larocca, community member, asked if the residency firm that was discussed at a previous meeting was 
hired to conduct residency investigations. Dr. Mansfield responded that the district is currently using the two in-
house staff residency investigators and they would hire additional support if it becomes necessary. Mr. Joe 
Darguzas, community member, expressed concern that all materials related to the presentations today were not 
made available to the public prior to the meeting.  Ms. Jackson commented that she would like all information in 
advance of the meeting to allow enough time to digest the materials to be presented during the meeting. 

 
Employee Benefits Renewal Presentation - Mr. Brian Tyrrell 
Mr.  Brian Tyrrell presented a summary of current coverages renewing on January 1, 2022, including medical, 
dental, voluntary vision and COBRA.  There was an increase in cost in 2019 through 2021 and a slight increase of 
1.6% is expected in 2022. There has been a significant cost savings when compared to the 8% annual increases that 
were seen previously with CoreSource. Enrollment has been steady from 268 participants in 2016 to 286 
participants in 2022. Members will now have the option to fill 90 day prescriptions at the pharmacy or by mail 
order through Express Scripts. Employees will be transitioning to debit cards for use with their Flexible Spending 
Account (FSA). This change will allow participants to pay for qualified medical, dental and vision expenses with a 
debit card at the point of sale. In addition, the transitioning to debit cards will provide a cost savings to the district 
of $3,500. This item will be on the November 16, 2021, board agenda for approval. 

 Alliant Insurance Services, Inc. Agreement. Dr. Cook recommended a three year commitment with Alliant 

Insurance Services, Inc. at a cost of $53,000 each year which will be a $9,000 or 6% increase overall for 

their services over the next three years. He expressed that they have a good working relationship with 

Brian Tyrrell and Alliant and they have produced substantial cost savings for the district. This item will be 

on the November 16, 2021, board agenda for approval. 

Construction Update – DLA Architects 

 Softball and Baseball Field Presentation. Mr. Wright and Mr. Kelley provided a presentation regarding the 
softball and baseball fields turf project. The low bid came in under budget with Chicago Heights 
Construction being low bidder at $784,215 which includes the base bid and four alternates. The district 
and DLA has worked satisfactorily with Chicago Heights Construction in the past. Mr. Wright and Mr. 
Kelley will be reviewing all specs with Chicago Heights Construction and if they are not selected to move 
forward with the project, then the next low bidder would be integral Construction. Integral Construction 
also came in under budget at $849,320 including the base bid and four alternates. A general soil 
allowance is at a cost of $50,000 and if the allowance is not needed, it would come back to the district. 
There is also a $100,000 netting allowance. Ms. Larocca asked about the life expectancy of the netting and 
the maintenance cost of the netting. Mr. Kelley stated the netting has an estimated life of about 25 years 
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and he would report back on the maintenance cost. Mr. Darguzas asked how DLA is being compensated 
for this work. Mr. Anderson responded that there is an 8% Architect-Engineer (A & E) fee which is 
standard industry practice for the services they provide. Ms. Larocca asked if it would be better to wait on 
this project based on the current increase of construction costs. Mr. Wright responded that they were 
pleasantly surprised at the bid amount despite the current increase in construction costs. He added that 
now is the time to move forward with this project. Mr. Anderson asked how interruptions in the project 
would be avoided. Mr. Wright responded materials should arrive as anticipated; however, Mother Nature 
is always the biggest challenge. Ms. Jackson commented that her only question at this time is 
management of the budget. She asked if there is a plan to ensure that they stay on budget for this 
project. Mr. Wright stated that this is a fixed bid price and the only thing he can foresee that may be an 
issue would potentially be the soil and it is included in the total price. In addition, he does not anticipate 
going over this amount and he would expect to see it coming back to the district.  
 

 Softball Lighting. Mr. Wright explained that they will be accepting bids for the softball lighting project on 
November 19. The initial bids came in under budget, but the project had to be rebid due to a glitch with 
the advertisement of the bid notice. However, they are expecting the new bids to also come in under 
budget. This project should still be on track to be completed by the start of softball conditioning and the 
start of the season. In addition, Mr. Wagner noted that they have already received approval from the 
Village. 
 

 H-F Canopy Demolition. Mr. Kelley stated the canopy in G Building will be removed starting on November 
17 at an estimated cost of $48,500 which includes the demolition of existing light fixtures, roofing 
materials and the entire concrete canopy. In addition, the steel columns will be filled with concrete flush 
to existing sidewalks. The bid threshold was $50,000. Mr. Anderson commented that the existing canopy 
was clearly a safety issue and he expressed his appreciation to Mr. Wagner for finding the problem and 
quickly addressing it before the canopy fell down. 
 

 Science Addition. Mr. Wright stated that he was asked to revisit some of the items in the long-term 
district plans and the science wing addition was included. He presented six options estimated from $6.7 
million to $15.6 million. He noted the cost estimates are based on partial itemized take off costs and local 
contractor preliminary estimates all based on 2021 construction pricing and recent projects of similar 
scopes. The cost estimates he spoke to, do not include A & E fees or Owner Allowances. 

o Option 1: The remodeling of B-Building was an option that was presented. This option would 
require other classrooms for students to use during construction and/or possibly rent mobile 
trailers to accommodate students. In addition, closing off areas to B-Building would be required. 
This option would be highly disruptive to the educational environment. 

o Option 2: New construction of a stand-alone building adjacent to G Building was another option 
that was presented. This building would need to include a storm shelter requirement. The 
benefit of a stand-alone building is that there would be no displacement of classrooms. 

o Option 3: Connecting the new science building addition to E-Building. In addition, possible E1 
building roof replacement and E Building mechanical and controls.  

 
Mr. Anderson thanked Mr. Wright and Mr. Kelley for their presentation and stated that this is a good time 
to start looking ahead on this project and to begin discussions. Mr. Pauling also thanked Mr. Wright and 
Mr. Kelley for their presentation on the science wing addition and for giving the committee a sense of 
where they are heading. 
  

Levy Presentation - Dr. Rob Grossi and Dr. Lawrence Cook 
Dr. Grossi stated that at the November 15, 2021, board meeting, Dr. Cook will present the tentative tax levy and in 
December, the tax levy will be presented to the board for approval. He explained that most of the district’s 
revenue (64%) comes from real estate taxes. Since 2013, the district has been at or below its average Consumer 
Price Index (CPI) historical average of 2.2%. The CPI for the 2021 levy is 1.4%. Dr. Grossi added that the 
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recommended levy is $41,406,000 which is the maximum allowable growth under tax caps before tax abatements. 
Dr. Grossi also spoke on the Property Tax Relief Grants (PTRGs) the district has received. In 2018 and 2019, the 
State of Illinois implemented a $50 million statewide Property Tax Relief Program. In each of those years, the 
district applied for, and received, the grant.  The grant provides the district with additional state funds with a 
requirement to use the funds for one or two years to abate its tax levy. Since the value of the grant extends 
beyond two years, the Board of Education has voted annually to abate all additional dollars it receives from the 
grant beyond the mandatory abatement requirement. To date the district has abated $8,487,000 (mandatory 
$5,711,000 and voluntary $2,786,000) in property taxes. 
  

 FY2022 Property Tax Relief Grant (PTRG).  Dr. Grossi stated that the state released information on a new 
PTRG. If the district applies for the grant, it will receive an additional $1,702,000 in additional state 
revenues annually. The district would be required to abate $1,751,000 in taxes for two years (this 2021 
tax year and the 2022 tax year). Dr. Grossi believes that the district will receive the additional funding if 
the district applies for the grant. 

 Tax Abatement. Dr. Grossi noted that it is estimated that the district to date has received $1,882,000 in 
state revenues above the amount already abated to the taxpayers. Dr. Grossi and Dr. Cook recommended 
that the Board of Education consider abating $1,882,000 from its bond and interest fund for the 2021 tax 
year. The committee agreed with Dr. Grossi’s and Dr. Cook’s recommendation. 

  
Retiring Bonds Early 
Dr. Cook presented information regarding an option of retiring the district’s bonds early due to the lower interest 
rates that currently exist. He added that the district’s Series 2012 and Series 2013 bonds are callable on June 1, 
2022, which means that the district can issue new bonds at a lower interest rate, and then use the proceeds of the 
new bond issue to retire the outstanding bonds with the higher interest rate. If the district waits until March, 2022 
to call the bonds, there would be a savings of $1.3 million. If the bonds are retired early in January, 2022, there is a 
potential savings of $955,000. Dr. Cook’s recommendation is to wait until March, 2022, based on current interest 
rates. He noted, there is an equal probability for rates to go up or down and suggested waiting until January before 
making a decision. Mr. Anderson asked if there is a market there for those bonds. Dr. Grossi responded that there 
is a market for the bonds. Mr. Pauling asked if there is a level of risk with waiting until March. Dr. Grossi responded 
that there is only a two month gap and therefore there should be no risk in waiting. Mr. Anderson added that in 
this environment, the trend has been for the interest to go higher. Dr. Grossi agreed with Mr. Anderson and added 
that he has been working with H-F for 35 years and this is the longest that the district has gone without issuing 
debt which he added is great. Dr. Grossi stated that the district is managing its bond level well. Dr. Grossi agreed 
with Dr. Cook’s recommendation of waiting until March to retire the bonds. Dr. Cook and Dr. Grossi will look at the 
situation in January and if anything changes or happens, the Finance Committee would be informed. 
 
Contract Renewals 
Dr. Cook explained one year renewal options are available for regular and special education transportation, the 
food service vendor and cleaning service. He spoke on each of the vendors who were all impacted in one way or 
another due to Covid. He added that each service provider is performing satisfactorily in this environment. He 
recommended to stay with the current three service providers. Dr. Cook added that they would not be entering 
into new contracts; just extending their current contracts. Dr. Mansfield agreed with Dr. Cook and stated that next 
year they will have the full option of either extending their agreements or accepting new contracts. Dr. Cook 
reiterated that they are making a choice of not going out to bid and that they have the option to say no with any 
increases the vendor’s may bring forth. The committee agreed with Dr. Cook’s recommendation of one year 
renewals for each vendor. 
 
Purchasing Cards 
Dr. Cook explained the use of Purchasing Cards (P Cards) which would allow designated employees to pay for 
registrations, memberships, travel, food, etc. Departments like science and culinary could use the cards to 
purchase supplies. In addition, large purchases like Mifi, book purchases and food purchases for in-house 
conferences could be made with the P Card. There will be set limits on the cards and the designated employee 
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would be obligated to check out the cards with their department head or administrator. Dr. Cook noted that abuse 
of the card will result in revocation of user privileges. Dr. Cook added that the board must approve a resolution for 
him to apply for the P Card through IASBO via BMO. The committee agreed with Dr. Cook’s recommendation with 
established controls in place. Dr. Cook added that policies and procedures are currently being developed. Dr. Cook 
will keep the committee updated as more information becomes available. 
 
School Shuttle Bus Purchase  
Dr. Cook presented information on the district’s current shuttle bus. The bus has been out of service three times 
this year. When the bus is down, staff must push students across campus in all types of weather conditions. At 
least two of the district’s activity vans cannot transport wheel-chaired students. In addition, the shuttle bus is small 
and requires two trips to shuttle all students who need to be shuttled between campuses. A larger bus would lead 
to less trips and more students arriving to class on time. Dr. Cook has worked with six different vendors since June. 
He noted used buses do not become available often. In addition, he is also looking at new bus prices. Mr. Anderson 
asked the age of the current shuttle bus. Mr. Wagner responded it is 15 years old and the district is in great need 
of a new one. Mr. Pauling stated that they should be moving on Dr. Cook’s recommendation of purchasing a new 
shuttle bus with some urgency due to weather changing soon. Mr. Pauling added the students who utilize the 
shuttle bus deserve the board’s attention and he would like to see this move with some expedience. Ms. Jackson 
inquired if this is an unbudgeted expense. Dr. Cook stated yes it is an unbudgeted item. He added that it was not 
anticipated that the bus would keep breaking down. He noted that the cost to repair warrants his 
recommendation. The committee concurred with Dr. Cook’s recommendation to purchase either a used or new 
shuttle bus that would meet the needs of the students. 
 
Disposal of Obsolete Vehicles  
Dr. Cook stated that there are five dilapidated vehicles on campus that need to be removed, one dating back to 

1979. It is required that the board pass a resolution to dispose of obsolete vehicles. The only way to dispose of the 

vehicles is through a resolution that is passed by the board. Dr. Cook stated that this item will be on tonight’s 

board agenda for approval. The committee recommended tabling this item and requested Dr. Cook to contact 

various departments throughout the school to see if the vehicles may be of use to them. It was also suggested that 

the fire department be contacted to see if they had possible use for the vehicles for training purposes. The 

committee agreed that this item be tabled until a later date 

TRS Supplemental Savings Plan 
Dr. Cook reviewed the TRS Supplemental Savings Plan. He explained that it is an optional retirement savings plan 
to supplement the retirement benefits provided by TRS, it does not replace TRS. The district is required under 
Section 16-204 of the Illinois Pension Code to adopt the TRS SSP and employee participation is voluntary. The 
district’s role would be to report employment status to TRS, enter into a salary reduction agreement with 
participating employees and monitoring contribution limits. Dr. Cook noted that an employee may contribute up 
to the annual 457(b) limits as set by the IRS. Dr. Cook reiterated that the district is required by law to adopt the 
TRS Supplemental Savings Plan. This item will be on the November 16, 2021 board agenda for approval. 

Adjournment.  The meeting adjourned at 9:29 a.m.         
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To: Dr. Von Mansfield, Superintendent 

 Dr. Scott Wakeley, Superintendent Elect 

From: Dr. Lawrence Cook, Chief School Business Official 

Date: January 26, 2022 

Re: Budget Calendar 2022-2023 

 
In preparation for the required  Illinois School Code specific events listed below, the  

following steps will take place by Business Office personnel: 

1. Send department chairs, administrators, and their assistants up-to-date budget  

information related to their department towards the end of February 2022 

2. Meet with department chairs and administrators in mid-April and May to review 

their 2021-2022 budget and plan for their 2022-2023 budget based on their  

observed needs 

3. Meet with the superintendent in late June to review our budgetary needs 

 

The Illinois School Code requires that specific events occur within prescribed  

timelines as detailed below: 

1. The tentative budget must be on display at least 30 calendar days prior to the  

Board of Education taking action on it.  

Budget Calendar:  August 10 to September 20 = 42 days 

2. A public hearing must be held prior to the adoption of the budget.  

Budget Calendar:   September 20 Board Meeting   

3. A posting of the public hearing must be made in a local newspaper at least 10  

calendar days prior to the public hearing.  

Budget Calendar:   August 10 to September 20 = 42 days 

4. The annual budget must be adopted by the Board of Education no later than  

September 30 of each year. 

 Budget Calendar:   September 20 Board Meeting   

5. The District must file with the Cook County Clerk within 30 days of their  

adoption a certified copy of its appropriation and budget resolutions.  

Budget Calendar:   September 20 to September 23 = 3 days 
 

 

Should you have any questions, please do not hesitate to contact me. 
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